
CHECKLIST

Simulation preparation checklist

There is a written management decision: audience, scenarios, dates, who knows about the test.

HR has agreed the format, and a lawyer reviewed it if there were doubts.

Off limits topics are agreed: layoffs, salaries, health, the war, government bodies.

Passwords are not stored, the data retention period is agreed.

Scenarios are chosen by difficulty, with a separate one for accounting.

Email has a "Report" button, and IT answers every report.

The administrator has set up delivery of the simulation emails.

The report is aggregated: report rate, time to report, data entry, clicks.

A debrief with the team and the date of the repeat simulation are scheduled.

Want to go through this checklist together? Write to us and we will review your scope.
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